
SOS Project – St Giles Trust 



I’ll cover: 

• St Giles and SOS (the commercial) 

• The SOS offer 

• County Lines 101 

• County Lines Learning 

 

 



Who are St Giles Trust? 

• A charity that work in criminal justice, youth 
offending, housing, Education, Training and 
Employment, health and multiple needs 

• Started in  
Camberwell,  
working across the  
country 

• Using Peer Advisors  
to deliver our  
services 



What is SOS? 

• Started 2006 with 
one worker 

• Gang Exit 

• 1:1 Casework AND  
Mentoring 

• Ex-offender led 

• SOS+ in schools 

• County Lines since 2013 





SOS Now 

• Over 60 paid staff 

• Over 1,000 clients a year 

• 14 London boroughs 

• Three hospitals 

• 3 County Lines services 

• 9 regional services 

• 300 SOS+ sessions per year 

• And evolving… 



The SOS offer: 

• Enforcement and Support 

• Multi Agency approach 

• Decisive moments 

• The right offer – real outcomes 

• The right worker 

• Family, siblings, associates 

• Risk management 

 



Enforcement and Support 

• The carrot and stick approach gets results but 
needs to be managed very carefully 

• No joint patrols 

• Back room planning 

• The opportunity to influence  
enforcement decisions 

• The responsibility to consider  
community safety 



Multi-Agency approach 

• Varied skills and approaches 

• Different personalities 

• Good information sharing 

• Agree who and what works for each client- as 
part of a multi-agency meeting 

• Discard short term agency goals and work 
towards the big prize 



Decisive Moments 

• People are more receptive to change at times 
of crisis 

• We can be there- hospitals,  
police stations, leaving prison 

• We can prepare for these  
opportunities 

• If you screen for ‘motivation’ 
you miss this 



Kastner-Jones Cycle 

• Under construction 



The right offer  

• Casework – practical help 

• Mentoring – emotional help 

• Role Modelling – something to aim for 

• Challenge – the push back 

• Trauma informed 

• Navigation – help with the other agencies 

• Partners- links to all the best services 



The right worker 

• Engagement as a given 

• Ability to get things done 

• Credibility with clients and partners 

• Walking the walk 

• We can’t match every  
characteristic, but  
trying isn’t a bad idea… 
so we grow our own 



Families, siblings, associates 

• Offering support to parents, siblings and 
friends even when the ‘client’ isn’t engaging 

• Always considering the wider context 

• Solving a housing problem by supporting  
mum 

• If the need is there it should be addressed 

 



Risk Management 

• Understanding just how serious things are 

• Being able to question and push back 

• Being able to  
communicate the risk 
to others 

• Carrying on with 
the job 

• Contextual  
Safeguarding- Firmin 



Risk - Case study 

• 21 year old being released from prison to 
family home 

• His former associates visit when he is out and 
make threats to mum 

• The 21 year old feels at risk so moves out 

• There is an arson attack, and a 7 year old is 
killed 



 



Case study 

• Level of risk not fully appreciated- violence 
against family may have been deliberate, it is 
often a possibility 

• Using a contextual safeguarding approach 
increases the likelihood these risks will be 
identified (Carlene Firmin) 

• Embedding gangs knowledge in a range of 
mainstream services is recommended 

• Relocation of whole families is becoming 
increasingly common 



What are County Lines? 

• Drug distribution networks 

• Moving from saturated highly 
competitive and violent drug markets to 
areas of high demand and less violence 

• Reducing risk for mid level dealers 



Why now? 

• Drug distribution as old as  
drugs- and won’t go away 

• Tended to be middlemen selling larger quantities to 
local dealers 

• Now gangs are taking over the market at all levels- 
sometimes aggressively, sometimes filling a gap 

• Mobile phones and other technology make it easier 
to manage distribution from a distance 

• PNC gang flag alerted the Police of gang involvement 

• New approach is more violent and exploitative 



How they operate 

• ‘Line’ means phone line 

• Senior members operate a drugs line in a  
specific geographic location.  

• Drugs supplied from home of a vulnerable person, 
communal areas in social housing, or open spaces such 
as parks.  

• Led by experienced dealer (late teens) 

• Drugs delivered by young people.  

• Drugs often concealed internally.  

• Young people do most work,  
take most risks.  
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Why do they do well? 

County Lines dealers compete on: 

• Price 

• Quality 

• Customer Service 

 

And these are backed up by the very real threat 
of extreme violence 



Why SGT got interested in  
County Lines 

• Delivering IGU based gang exit work in London 
since 2006 

• Noticed younger clients going missing from 
our borough caseloads from about 2013 

• We could see that YPs involved in county lines 
weren’t getting the same wrap around, multi 
agency offer that our borough based clients 
got 







County Lines Specific Projects 

• Kent, CLiC, Rescue and Response 

• Children’s Society 

• Barnardo’s 

• Statutory 

• Catch 22 

• More… 



Home Office  
County Lines pilot in Kent 

• 1.6 FTE, one London, one Margate, both with 
cultural competence – able to explain and 
deconstruct the gang offer 

• Built on good police links 

• Worked with local agencies 

• Used London exit model 

• Expected lots of London  
clients 

 



Highlights - Evaluation 

• Children and parents value one to one support 
from staff with cultural competence 

• Bringing in specialists helps local services 

• Link with school exclusion – 100% so far 

• Recruitment is changing – not Londoners 

• Good outcomes are possible – but hard work  

• Update – 1 year on 33% doing really well, 50% 
doing better than they were 



• Mother: “It’s so good to talk to someone who gets it all.  He can 
explain to me why my son is like he is. He gives me validation from 
someone who really knows.  To have someone who knows and who 
can help us to move forward is invaluable” 
 

• Child: “She (caseworker) understands me because she’s been 
through it too.  That makes it different from the others (statutory 
services).  It’s easier to talk to her and you can trust her.” 
 

• Youth Offending Service: “She (caseworker) is phenomenal, 
exceptional.  We work as a team, joint visits, information sharing.  
She can engage when I can’t, but I’m seeing that the young people 
are now engaging more with me too – because they see that she 
trusts me.” 
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What are we learning about  
county lines interventions? 

• More family work and work without the client 

• More young women and girls are visible 

• Younger clients 

• Less savvy clients – they are well groomed 

• More waiting for motivation to change 

• Social media – uncharted waters 

• Credibility and cultural competence even 
more important 



• Various agencies covering the issues- 
knowledge is not in one place 

• Many more locals referred than big city kids 

• Cuckooing – raises challenges for regional 
services – need muscular housing support 

• The partnership with the police has been 
crucial 

• Lack of coordinated response – need for IGU 
equivalents (eg Margate Task Force) 

 

 

More Learning 



• Lack of parental knowledge, and the need for family 
support (SFSC, NVR etc) 

• Territorial gangs are in the minority, the violence is 
more about drugs and money 

• We need to help with mental health, but how?  

• Gap around drug services – the supply side 

• Some projects are being funded on ‘spend to save’ - 
£8k p/w for a children's home place 

• Lots of ‘funny money’ around – VRU, Surge, EIYF… 
presents opportunities and creates challenges 

 

 

 

Some more Learning 



• Children go missing who are not formally reported – 
due to parental anxiety 

• Think before giving YPs phones back 

• PRUs used as recruitment centres so alternative 
provision needed/ additional support in PRUs 

• Right now regions need staff with gangs knowledge 

• Funding issue – local and national pots need joining up 

• Funders need to feel this is their responsibility- PCCs, 
local authorities and central government 

 

 

Yet more Learning 



Who is at risk? 
• 10 – 25 years, 15 most common 

• Mainly male, but females becoming more 
visible 

• From a range of locations and backgrounds 

• Aspirational, but got the wrong message 

• Issues around belonging, identity 

• Links with school exclusion 

• But most children do say no 

 



How can this be replicated? 

• You need local, trained workers with lived 
experience, who are credible to both clients 
and partner agencies 

• A partnership culture where such workers are 
accepted 

• A range of other services 

• Leadership, determination and a willingness 
to think differently 



Summary 

• Its difficult 

• The young people are resistant 

• They are exploited and vulnerable and want 
help- but don’t know who to trust 

• The risks are great 

• Some agencies don’t get it 

• There isn’t the specialist support in most areas 



Summary 

But 

• Change is possible 

• People do exit this lifestyle 

• Many professionals are great 

• Agencies know most of this already 

• These issues can’t be ignored 



Contact 

Evan Jones – Head of CCE Development 

Evan.jones@stgilestrust.org.uk 

 

Twitter - @EvanJonesCCE 
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