
  
 

REQUEST FOR PROPOSAL  

CONSULTANT FOR SYSTEM CHANGE FOR HOUSING LEEDS  

Organisational background: 

Basis Yorkshire was started by a group of church volunteers in 1989 as Genesis, offering support 
to women (and at the time, girls, on street) in Chapeltown. In 1995 Genesis were officially 
constituted as a charity, changing our name in 2015 to Basis in recognition of the need for a non-
faith based, more inclusive identity as the sex industry changed (including increasing numbers 
working indoor and online1).  Our charitable objectives are: support and advocacy for those who 
are at risk of exploitation or abuse and work to reduce & prevent stigma and discrimination against 
sex workers and those who are, or are at risk of being exploited.  We work with children & young 
people who are being sexually exploited in Leeds, Hull and Bradford and indoor, online and street 
sex workers in Leeds. We are proud that our organisation has achieved national recognition as a 
leader in our field and for our innovations in practice (recognised through local and national awards 
from the National Working Group to End CSE, Child Friendly Leeds, Homeless Link, GSK and the 
Sheila McKechnie Campaign Award and the Royal Society of Public Health). 
 

Context and Background:  

Late last year Basis Sex Work was awarded funding to undertake work to improve the housing  
pathways, offer and support for women sexworkers in Leeds using a system change approach. 
While the past year saw an increased focus in this area, experiences of staff and women still 
left room for improvement. As we know from our Housing First experience, housing can be a 
key catalyst for change, if supported and implemented well. Early this year, prior to Corona 
but particularly since Corona, housing provision and pathways have changed dramatically in 
a positive sense including greater gender specific housing emergency provision and  greater 
flexibility with referrals although long term housing capacity remains highly restricted. It is 
unclear which of these changes will remain in place and for what period of time and whether 
further improvements might still be necessary even if current changes remain as these have 
not been formally evaluated.  

Outcomes:  

We would therefore like to appoint a consultant to support us with the following outcome: 

• A change in housing provision at strategic level that results in improved pathways and 
support in relation to housing for women sexworkers in Leeds 

 Expected outputs:  

• An agreed project plan for the duration of the project   

• A 20 page evaluation of Leeds housing services for women sexworkers, including 
pathways, housing offer, support offered by different agencies (public and third sector) 
both prior to and during COVID lockdown including a series of recommendations  

• An updated timeline for remainder of time between evaluation and final stages of the 
assignment 

• Continued work to participate in strategic and practical working groups relating to 
improving housing outcomes for women sexworkers in Leeds on behalf of Basis Yorkshire 
to embed recommendations as set out in the above evaluation including ongoing tracking 
of progress with input from sexworkers and Basis staff 

• Final report including review of progress made since evaluation and recommended next 
steps (10 pages)  

                                                           
1 Beyond the Gaze: working practices, safety and regulation of internet-based sex workers in the UK 

https://le.ac.uk/criminology/research/research-projects/beyond-gaze 

https://www.youtube.com/watch?v=mRVooFqe8OA&feature=youtu.be
https://www.nwgnetwork.org/wp-content/uploads/2017/02/NWG-Unsung-Hero-2017-Nominations.pdf
https://www.leeds.gov.uk/childfriendlyleeds/cfl-awardshttps:/www.leeds.gov.uk/childfriendlyleeds/cfl-awards
https://www.homeless.org.uk/
https://www.kingsfund.org.uk/projects/gsk-impact-awards
https://smk.org.uk/
https://www.rsph.org.uk/our-work/awards/health-wellbeing-awards/community-health-development/2019-winner.html
https://le.ac.uk/criminology/research/research-projects/beyond-gaze


  
 

Methodology:  

The evaluation should include a literature review of key documents (including but not limited 
to the Housing First Evaluation commissioned by Basis and the more recent Homeless Link 
report on Housing First) followed by a series of semi-structured interviews and/or focus groups 
with key staff from Basis and other stakeholders as well as undertaking group or 1 to 1 
interviews with women sexworkers.  

Ongoing work on the dissemination and embedding of recommendations should including 
ongoing input by women sexworkers as the work progresses 

 
Evaluation criteria for proposals:  

• Knowledge of the housing sector (including Housing First) – ideally with Leeds specific 
knowledge 

• Experience of engaging and achieving change at strategic level in housing related issues 

• Adherence to Basis Yorkshire values as set out in our Position Statement 

• Evidence of working with women with complex needs  

• Value for money 
 
Proposals should also include contact details of 2 referees 
 
Timing: 12 months starting asap (June 2020) 
Mid May    Issue of RFP 
30th May (5pm)  Deadline for submissions of proposals 
Early June   Interviews and contract signing 
June  - August:   Evaluation 
August   - Sep:   Final draft report presented and disseminated  
Oct – June:    Ongoing to support to embed recommendation and review 
progress 
 
Budget:  
£20,000 (including VAT ) plus travel costs (based on actuals) within Leeds  
 
Please specify in your proposal the breakdown on what you anticipate this amount to be spent 
on.  
 
Payment in arrears on a regular basis based on an agreed payment schedule (based on days 
worked as well as key milestones) – not more frequently than once a month; based on 
submission of an invoice 
 
Contact details:  
For more information please contact Amber.wilson@basisyorkshire.org.uk (07940414141)  
 
Proposals to be submitted to Amber.wilson@basisyorkshire.org.uk (07940414141)  
Deadline:  30th May 2020 5pm 
 
 
 
 
 

https://basisyorkshire.org.uk/about-us/
mailto:Amber.wilson@basisyorkshire.org.uk
mailto:Amber.wilson@basisyorkshire.org.uk

