Recruitment Pack —
yorkshire CSE Service Team Leader

Job title: Team Leader- CSE Service (maternity cover)
Responsible to: Operations Manager

Responsible for: 4 Members of staff (YP team)

Hours of Work: 28-35 hours

Location: Leeds

Salary: £32,287 FTE

Staff Benefits e 27 Days annual Leave pro-rata

e Paid monthly External Supervision

e 4% contributing pension

e Employee Assistance Program
Contract Length 1vyear

The Team - Young People’s Team

The Young People’s team work across Leeds and Bradford providing specialist support to young people
experiencing CSE. The team work to Basis’ organisational values, taking a harm reduction approach
to enable and empower young people to make positive choices, whilst working to reduce risk. The
team have an established reputation for providing high quality, effective safety advice, information
and support, enabling young people to navigate exploitative and abusive relationships. Services are
provided within the community, at venues as young people determine.

The Job

The YP Team Leader will play a crucial role in supporting the Operations Manager and wider Basis
management team to oversee the delivery of 1:1 and group-based support to young people in our
service offering high quality, effective safety advice, information and support, enabling young people
to navigate exploitative and abusive relationships. The Team Leader will hold a protected caseload to
enable them to carry out their other duties.

The Role includes line managing the staff on the Young People’s Team, supporting with reports,
recruitment and safeguarding. There will be an expectation to attend Child Focussed and Contextual
MACE as an expert panel member and to support the Operations Manager with attendance at Silver
MACE meetings. The role will work to ensure young people receive an exceptional service and
contribute to the strategic development of Basis.

The post holder will deputise for the Operations Manager in incidents of absence and as and when
requested both internally and externally where necessary.



Job Description

Responsible for Management and Service Delivery:

Carry a protected caseload (Maximum 6 if full time)

Line manage young people’s team (4 staff members), ensuring that all staff receive regular
support, supervision and performance review, case management, training and
development in line with Basis policies and procedures

Contribute to the development of new posts within the Young People’s Team alongside the
Operations Manager and the wider Management Team.

Act as a Safeguarding Officer for the whole service, giving sound safeguarding advice and
reflective guidance to staff across the service, reporting to the Operations Manager who
holds the Designated Safeguarding Lead responsibilities.

Working within and alongside an integrated model of care involving Health, Criminal Justice
System and Social Care professionals.

Act as a representative of Basis as an expert panel member at MACE meetings and other
such meetings.

Deputise for the Operations Manager when required

Ensuring feedback and evaluation processes in place are adopted by team members and
young people using the service in order to promote quality assurance.

Contribute to measuring and monitoring systems as required.

Ensure all necessary records are properly maintained in line with policies on client files,
finance and administration.

Use evaluation, learning, experience and use feedback to support service development.
Manage and update own skills base to ensure quality service delivery and personal
development in role.

Taking a proactive lead on Basis data recording system ensuring the Team are competent in
using it and be a reference point for any issues.

Taking responsibility for feedback from Young People we support developing new and
innovative ways of facilitating this, supporting and training the wider team and collating the
responses in order to implement suggestions.

Support the development of community and added value services with Basis

Representing Basis on multi-agency groups and wider networks when required to do so

Monitoring and Evaluation

Provide ongoing evaluation of service development to ensure appropriate outcomes are
met, working with the team to improve data capture/quality, review and analysis
Support the Operations Manager to undertake evaluation of practice within the team to
support continuous improvement through reflective practice

Contribute to the development of impact & outcome measures to ensure Basis can share
impact and outcomes with funders and partners



Budget

e Support the Operations Manager and Business Development Manager to set budgets and
cost activities for the service to ensure it is adequately resourced
e Hold approval responsibilities for the service on Expense Plus

Partnership engagement and management

e Support the Operations Manager to pro-actively identify partners able to support service
delivery and meet needs of people using Basis’ services, working with the team to develop
relationships.

e Support the Operations Manager to engage with partners to review and monitor access and
engagement with mainstream services, maximizing opportunities for young people to make
positive changes.

e Represent Basis in partner meetings in order to develop joint working, challenge practice
where needed and improve services as and when required to do so.

e Support the Operations Manager to ensure liaison with partners and key stakeholders to
identify risks and appropriate measures to safeguard those being exploited, controlled or
abused or otherwise with additional risks.

Communications

e Ensure effective communication to provide transparent and clear leadership

o Demonstrate transparency and openness in sharing learning

o  Work effectively at a multi-agency level in order to promote Basis and its values

e Communicate effectively and efficiently to support an improved response for those involved
in selling sex and for stakeholders to better understand Basis’ work

e Ensure proactive communications about the project and/or organisation to promote the
organisation and champion issues relating to the people served

General Responsibilities

e  Contribute to team meetings and organisational priorities, strategic goals and performance
targets

e Actively engage in regular internal and external supervision to support professional
development and reflective practice.

e  Be flexible within the broad remit of the post

e Ensure that finance and resources are used effectively and within budget

e  Work collaboratively on projects and priorities with your line manager which may vary from
time to time

e  Be proactive in keeping up to date with and generating development relating to your work
(including policy updates)

e  Abide by organisational policies and practices, and our values

e  Support diversity and equality of opportunity in the workplace

e Ensure that effective safeguarding procedures and in place and are acted upon



Person Specifications

EXPERIENCE

Minimum 3 years' experience in supporting Vulnerable Children and
Young People and/or from marginalised communities

Experience of mentoring or supervising staff or volunteers

Report writing

Experience assessing needs and risks, and translating these into a
person-centred support and safety plan

SKILLS AND ABILITIES
Leadership and management capabilities

To be able to drive and have access to a car

Problem-solving skills to manage and respond effectively to complex
and high-risk issues
Analytical, prioritising and decision-making skills

The skills to constructively challenge practice and negotiate positive
outcomes

Plan and manage a complex workload, meet deadlines and respond
to unplanned demands.

Project management, time management and organisational skills.

IT skills at a level that supports report writing, email, internet use,
presentations and data input.

Self-motivated with ability to work alone but can also work co-
operatively and flexibly as part of a team/with partners.
KNOWLEDGE

Use of case management systems

Excellent understanding of child safeguarding procedures and

confidence in risk management

Excellent understanding of Child Sexual Exploitation and Abuse
including how to respond to these risks

EDUCATION, TRAINING AND QUALIFICATIONS
Willingness to undertake management training such as an ILM Level 3
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Commitment to promoting Equality and Diversity within the service Essential

Excellent initiative and ability to make autonomous decisions for self = Essential
and for the team

Good understanding of Emotional Intelligence and commitment to Essential
self-care and promoting this within the workforce
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